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THE DOWNTOWN WINDSOR 
BUSINESS IMPROVEMENT 
ASSOCIATION (DWBIA)

has made it its mandate to undertake and maintain 
strategic planning necessary to address key issues, and 
is committed to overseeing safety and security initiatives 
within the area. Further, and of utmost importance, it 
advocates on behalf of the interests of the business 
owners, commercial property owners and tenants within 
the business improvement area.

2021, much like the year before, asked us to again exercise 
muscles and mettle tested in 2020. And for another year, 
in partnership and collaboration with our membership, 
our partners and our community of friends, we found 
ourselves tested, yes, and once again, transformed.
For the members we support, what resulted was the 
discovery of even more resilience, drive and passion from 
every corner − from the DWBIA’s sta , contractors, Board 
members and membership, we not only survived, we 
thrived, in a year that threatened to take us down when 
2020 could not. It didn’t. We succeeded.

Thanks to the collective e orts of all involved, the 
DWBIA was successful in advocating for and uplifting its 
membership through a myriad of one-of-a-kind programs 
and o erings, carrying out its mandate in the midst of a 
continued and ongoing pandemic, while also remaining a 
pillar of strength and support for all of its members.



EVOLUTION
In 2021, nearly $650,000 was invested by the DWBIA in the local economy. Not yet freed from the 
restrictions and limitations of the pandemic and ongoing mandates, the DWBIA proceeded to engage 
and advocate for its membership, all while developing and encouraging new business, retain business, 
recruit and expand, find innovative ways to market itself, and to continue to beautify the area and keep it 
safe. It had to be business as usual, but with the additional requirement of more − more creativity, more 
enthusiasm, more will, more positivity.

We also won numerous grants and awards this year. Awards included the Best of Windsor-Essex in four categories, 
the #SafeTravels designation for both the DWBIA and the DWFM, and Windsor-Essex County Health Unit’s 
Organizational Social Responsibility Award.

THAT’S JUST WHAT WE DID. AS WE’VE BEEN REQUIRED TO DO 
YEAR AFTER YEAR, BUT EVEN MORE SO IN 2021, WE NEEDED 
TO INSPIRE AND ENACT EVOLUTION, TRANSFORMATION AND 
RESILIENCE.
With the added challenges of further supporting our membership through a second tumultuous, unnerving year, 
we needed to explore less-than-traditional models and processes we could exact in safe, creative and revenue-
generating ways, for the sake of our membership and our community. No matter what the media or the world was 
telling us, we needed to keep going, highlighting local businesses and maintaining interest in the heart of this city.

We are thrilled to reflect on the successful execution of several programs that did just that.  They include, but are 
not limited to:

• Move to a new o�ce space
• 33-week Farmers’ Market season
• Plant Days
• Launch of Downtown Windsor Farmers’ Market (DWFM) e-commerce platform
• Ouellette Car Cruise
• Winter Fest 2021



The DWBIA’s aim is to remain progressive, deliberately keeping up with technology and ensuring its entire 
membership is a orded the opportunity to receive digital education and maintenance as needed.

This year, we launched an innovative e-commerce platform for the Downtown Windsor Farmers’ Market, through 
which customers can order their goods, products and produce from our independent vendors from the comfort 
of their own homes, or wherever they are with their mobile device.

We also launched a downtown Job Bank – an exciting initiative designed to connect job seekers to downtown 
employers, and one through which our member businesses can post their open positions without fees.

As we’d done in 2020, we produced for the second year in a row a digitally-focused holiday event, Winter Fest 
2021. We used the power of all our digital platforms to deliver holiday programming from once only traditional, 
in-person holiday season events to a safe, socially-distanced and digitally-focused Winter Fest. In this way, 
we saw small businesses in our core continue to embrace new ways to market their businesses, in spite of an 
ongoing pandemic.

Some of the programming for Winter Fest included:

• Holiday lighting and illuminated displays
• Holiday window decorations
• Virtual Santa Meet and Greets
• Ultimate #ShopLocal gift basket campaign
• Video vignette series featuring Santa in the City and Cooking with Claus
• Virtual Songs of the Season concert series



HEALTH, SAFETY & SECURITY
Just as it had been around the globe, health and safety remained top of mind for the DWBIA this year, given 
the requirements of pandemic safety. Beyond what had been provided in 2020 in terms of PPE and reopening 
kits, each of our in-person events were conducted with customer, vendor and visitor safety in mind and at heart, 
ensuring that proper protocols were designed and met, and safety equipment provided. Where we could provide 
digital programming, we did; where functions required in-person activity, municipal and provincial guidelines 
were routinely and regularly considered and followed.

Further, the DWBIA supported the opening of consumption and treatment services in the core in an e ort to aid 
the most marginalized community members who populate the downtown. Weekly needle and drug paraphernalia 
collection continued in 2021.

COVID news, measures and funding streams were also regularly distributed to the membership, a continual 
element of support for businesses, residents and visitors of the core.

ECLECTIC & ENERGIZED
Despite all the challenges that 2021 brought, the DWBIA remained steadfast in its commitment to the community, 
bringing forward some of the most interesting and intriguing programs to the core to date.

Among such events were:
• Partnership with the Art Gallery of Windsor for temporary art installations downtown
• Partnership with St. Clair College marketing students
• Open Streets, and with it, the Arts Fair
• CONTACT the Show, an internationally renowned, groundbreaking live theatre experience that swept Europe 

and chose Windsor as a North American landing ground
• Summer and winter floral beautification campaigns
• Remarkably well-attended Night Markets and Flea Market
• WIFF Under the Stars & Dine Downtown campaign
• Downtown street closures



ADVOCACY & LOBBYING
Regular activities of the DWBIA, regardless of season or circumstance, includes lobbying the municipal and 
provincial governments in an e ort to advocate for its membership.

The DWBIA continues to be relentless in its mission to play a leadership role in areas of advocacy and promotion 
of Windsor’s downtown, existing to adequately and energetically represent member interests in an e ort to 
develop, grow and maintain the social and economic spirit of the core.

TO MARKET
Marketing and advertising initiatives are a constant part of the DWBIA playbook. Every year, new ideas are 
brought forth and executed intended to support our member business, like seasonal cooperative advertising; 
cooperative advertising campaigns with AM800, Mix96.7 and windsoriteDOTca; the comprehensive daily social 
media strategy designed to promote member businesses and the plethora of events and activities taking place in 
the core. Members’ listings are always available on the website, and e-blasts are regularly created and promoted 
in an e ort to share pertinent and timely information.

In 2021, the DWBIA participated in numerous consultations on location initiatives and within our own sector. We 
also embarked on collaborative and significant partnerships with a variety of community groups. Some of these 
consultations and collaborations include:
• Civic Esplanade
• Consumption Treatment Services site
• Ontario Business Improvement Areas Association 
• Canadian Urban Institute
• Downtown Districting Committee
• Downtown Windsor Safety & Security Round Table
• WECOSS Enforcement and Justice Working Group
• Good Neighbour Services at St. Leonard’s House.
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We are immensely proud of our accomplishments 
this year and the numerous programs, projects 
and services we’ve a orded our members and the 
community at large. Especially noteworthy is the fact 
that we were financially rigorous and will end the year 
within budget.

2021 was nothing short of exceptional. Our 
Board supported our membership with numerous 
transformative, innovative ideas designed to bring 
attention to the core, and which served to highlight 
its uniqueness and all of its possibilities.

We will continue to advocate for our resilient and 
magnificent membership in 2022.




