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MINUTES

MEETING:
DATE:
TIME:
LOCATION:

BOARD MEMBERS
PRESENT:

DWBIA MEMBERS:
GUEST:
DWBIA STAFF:

2022 — DWBIA Budget Meeting with Membership
Thursday, March 29, 2022

6:00PM - 7:00PM

Virtual Meeting

Brian Yeomans, Pat Papadeas, Jeff Patterson, Rino Bortolin, Bryan Datoc,
Geoff Zanetti, Larry Horwitz, Sam Katzman

Jennifer Matotek
Lauren Hedges — Parallel 42
Debi Croucher, Pauline Sorokopas

Agenda and Discussion

Responsibility
of:

Ms. Papadeas opened the meeting at 6:08PM

Welcome

e Ms. Papadeas, Vice Chair, welcomed and thanked members for
attending the 2022 budget meeting.

e Ms. Papadeas introduced Board Chair, Mr. Yeomans and
Finance Chair, Mr. Patterson, along with other DWBIA Board
Members and sectors represented.

e Ms. Papadeas invited Mr. Yeomans to provide Chair Address.

Greetings & Chair Address

Mr. Yeomans thanked members present for attending the meeting and
commended all DWBIA member businesses for adapting during the two
very challenging years of the pandemic.

Mr. Yeomans spoke about 2021 achievements, including:
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e DWBIA office relocation; DWBIA rebranding; extension of
Farmers’ Market to a 33-week season; introduction of Plant
Days; the Ouellette Car Cruise with 1,200 + participating
vehicles; CONTACT The Show performed entirely outdoors with
a 5-week run; 4 weekend street closures; WIFF Under the
Stars; 3 Night Markets during the months of October, November
and December; the Downtown Arts Fair, a component of Open
Streets; and Winter Fest 2021.

e Advancement and improvements included e-commerce platform
for the Farmers’ Market, downtown job bank and portal, video
vignette series featuring member businesses, social media
marketing, co-operative seasonal advertising campaigns
including AM800 CKLW, Mix 96.7 and windsoriteDOTca, digitally
focused Winter Fest, parklets on Pitt Street East and Pelissier
Street.

e DWBIA continued to provide funding for needle collection
program, monthly municipal lighting boundary checks, sidewalk
cleaning, alleyway cleaning and lighting, seasonal power
washing of sidewalks, removal of snow from sidewalks after
significant accumulation.

e Collaboration and partnerships formed, lobbying and advocacy
conducted by the DWBIA on behalf of its members.

Ms. Papadeas spoke on 2022 highlights which include:

e Expanding Farmers’ Market season and Winter Market to 37
weeks, e-commerce platform for DWBIA members, creation of
Arts Alley, weekend street closures and events, monthly Night
Markets from May to October, supporting WIFF, continue
rebranding and districting Downtown, partnering with the
Downtown Windsor Business Revitalization Association on
grants.

e Provision of floral beautification incentives in Spring and Fall,
implementing seasonal decorations in the Winter, investing in
free Wi-Fi program, extending efforts of recruiting and
developing businesses, introducing property standards
incentives, enhancing sidewalk cleaning efforts, continuing
weekly alleyway cleaning and bulk item pickup, continuing
seasonal power washing program, needle collection program,
broken window program and snow removal program.

2022 Budget Presentation

Mr. Patterson, DWBIA Finance Chair, spoke on budget allocation
categories and amounts listed for each category as outlined on budget
breakdown sheets in PowerPoint slide presentation, noting that
increase in total budget would be covered by grants and sponsorships
while the 2022 DWBIA membership levy would remain the same as the
past two years.
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2022 DWBIA BUDGET PRESENTATION

DWBIA Budget Allocation 2022 Budget

Administration - Salaries & Wages

Salaries & Wages 180,000
EI, WSIB, Vacation Pay, CPP, Health Tax 7,500
TOTAL Administration - Salaries & Wages 187,500
Administration - Other

Rent & Contingencies 35,000
Storage/Maintenance 5,000
Office Supplies Expense 4,000
Office Equipment/Furniture/Maintenance/Security 10,000
Strategic Plan 500
Legal 20,000
Audit 10,000
IT Support 2,000
Insurance 8,000
Telephone 2,000
Bank Charges 2,000
Postage/Courier Service 500
TOTAL Administration - Other 99,000

Communications

General Meeting Expense 1,500
Election 2,500
Board/Committee Meeting Expense 3,000
Budget Meeting Expense 500
Business Meeting Expense 800
Conference Expense 3,000
Travel Expense (Mileage) 500
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Internet/Website 1,500
Member Services (Parking Tokens) 500
Memberships/Subscriptions/Newsletter 6,000
Public Relations/Liaison 3,500
TOTAL Communications 23,300
Marketing
Events 50,000
CanAm Games 10,000
Arts Fairs/WIFF 21,000
CONTACT The Show 0
Digital/Print Advertising / Website / Brand Refresh 40,000
Graphic Design 3,000
Night Market 21,000
Ouellette Car Cruise 20,000
Our Students. Our Future Campaign 1,000
Rebranding/Districting/Promotional Items 10,000
Seasonal Advertising 10,000
Welcome Kits 1,500
Winter Fest 20,000
TOTAL Marketing 207,500
Infrastructure
Decorative Lighting 7,500
Seasonal Decorations 30,000
Floral Beautification Program 5,000
Alley Enhancement / Security / Beautification 3,000
Trees/Plant Materials/Floral 4,000
TOTAL 49,500
Development
WIFI 10,000
ShopDowntown.ca 10,000
Crowdfunding 0
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Farmers Market 60,750
Farmers Market Incubator 10,000
CRM 2,000
Safety & Security Roundtable 1,000
Grant Writing 15,000
Downtown Windsor BRA / Other Promotions 2,000
TOTAL 110,750
Business Recruitment
Rent Subsidies 25,000
Business Recruitment 30,000
Property Standard Incentives 10,000
Art Alley 100,000
Programming and Support 15,000
SCC/University 5,000
TOTAL 185,000
Clean & Safe

Street/Alley Cleaning Program Contract 38,000
Power Washing 10,000
Garage Sweeper 5,000
Window Cleaning Initiative 2,000
Snow Removal 20,000
Needle Collection 5,000
Broken Windows 2,500

‘ TOTAL Clean and Safe 82,500

TOTAL BUDGET 945,050

2022 Income

DWBIA Membership Levy
Ouellette Car Cruise
Farmers' Market

Winter Fest

667,550
10,000
60,000
25,000
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Grants 179,000
Interest Income 500
Miscellaneous Income 3,000
Funding Miscellaneous Sources 0
TOTAL Income 945,050

Mr. Patterson stated the following:

Motion

I will require a mover and seconder of the motion, and I ask that the
mover and seconder raise their hand and give their name for the

official minutes of the meeting.

As per the rules of order, the motions must be moved and seconded
prior to any discussions or questions.

The motion is as follows:

‘To accept the Downtown Windsor Business Improvement
Association’s 2022 Total Operating Budget as presented’.

Moved by: Mr. Rino Bortolin
Seconded by: Mr. Bryan Datoc

Mr. Patterson called the question as to the motion on the table
regarding the DWBIA 2022 Total Operating Budget. Motion
was unanimously adopted.

Mr. Yeomans thanked everybody for attending the meeting.

Meeting adjourned at 6:55PM.
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