
 
 
 
 
 
 
 

DOWNTOWN WINDSOR BIA STRIKING COMMITTEE MEETING 

AGENDA 

 

Date: Thursday, November 14, 2024 

Time: 5:30 PM 

Location: DWBIA Offices, 484 Pelissier Street 

 

COMMITTEE: 

Professional Services: Chris MacLeod 
 
Bars & Nightclubs: Andrew Corbett 
 
Commercial Property Owner: Developer: Ray Blanchard  
 
Hotels/Tourism/Retail: Sunny Bhatti 
 
Restaurant (licensed): Olivia Holt 
 
Restaurant (unlicensed): Ron Balla 
 
Retail: Misty Adams 
 
Ward 3 Councillor: Renaldo Agostino 
 
DWBIA Executive Director: Debi Croucher 
 
DWBIA Administrator: Janice Dyett 
 
 
1. CALL TO ORDER 
 

• Reading of Land Acknowledgement 
 

• We [I] would like to begin by acknowledging that the land on which we gather is the traditional 
territory of the Three Fires Confederacy of First Nations, which includes the Ojibwa, the 
Odawa, and the Potawatomi. The City of Windsor honours all First Nations, Inuit and Métis 
peoples and their valuable past and present contributions to this land. 
 

• Adoption of the distributed agenda 
 
 
2. DISCLOSURE OF PERCUNIARY INTEREST 
 
 



 
3. ADOPTION OF THE MINUTES 
 

• Minutes of Board of Directors meeting of October 23, 2024 
 

 
4. REGULAR BUSINESS ITEMS 
 

• Downtown Lighting – update 
• Alley Lighting – update  
• Winter Fest – Window Painting – update  
• Winter Beatification Program – update  
• Co-operative Advertising – update 
• Windsor Santa Claus Parade – December 7, 2024 – update 
• Holiday Market – December 7, 2024 – update 
 

 
5. UPCOMING MEETINGS 
 

DWBIA Board of Directors Meeting 
Tuesday, November 26, 2024 @ 5:30pm 
 
DWBIA Striking Committees Meeting 
Wednesday, December 11, 2024 @ 6:00pm 
 
DWBIA Board of Directors Meeting and Holiday Party 
Tuesday, December 17, 2024 
 
 

 
ADJOURNMENT 

 
A quorum of five (5) voting members is required for DWBIA Board Meetings 

 

 



MINUTES OF BOARD OF DIRECTORS MEETING
OCTOBER 23, 2024
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MINUTES 
 

MEETING: Board of Directors 

DATE: Tuesday, October 23, 2024 

TIME: 5:30 PM 

LOCATION: 484 Pelissier Street 

ATTENDEES: Chris MacLeod, Andrew Corbett, Ray Blanchard, Sunny Bhatti, Ron Balla, 
Councillor Renaldo Agostino 

REGRETS: Jennie Atkins, Olivia Holt, Misty Adams 

STAFF: Debi Croucher, Janice Dyett 
 
 

Agenda and Discussion Responsibility of: 

CALL TO ORDER 

Mr. Corbett opened the meeting at 5:55 pm. 
 
Reading of Land Acknowledgement. 
 
Distributed agenda was adopted by Mr. Agostino, seconded by  
Mr. Blanchard. 

 

Board of Directors 
 

Administration 
 

Board of Directors 
 

DISCLOSURE OF INTEREST 
 
None. 

 

ADOPTION OF THE MINUTES & MOTIONS 
 
Minutes of the Striking Committee meeting held on September 12, 
2024, moved by Mr. Corbett, seconded by Mr. Blanchard. 
 
Minutes of the Board of Directors meeting held on September 24, 
2024 moved by Mr. Corbett, seconded by Mr. Blanchard. 
 

 
 

Board of Directors 
 
 

Board of Directors 
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REGULAR BUSINESS ITEMS 
 
• Membership meeting - update 
 

o The Membership meeting is scheduled for October 24, 2024 
at Realty ONE Group Iconic, from 4-5pm.  

 
o At the meeting, the Membership will be asked to approve the 

2025 Budget.  
 

 
• Downtown Lighting - update 
 

o Discussion surrounded the ongoing issues with GFI’s, and the 
existing lighting.  

 
o Discussion surrounded the cost to purchase additional lights 

directly from the manufacturer, as well as the costs to update 
existing infrastructure and installation. 

 
o Continued discussion regarding location of current lighting 

and plans for additional lighting.  
 

o Motion made by Mr. Agostino to “Remove string lights – 
replace globes on east west blocks. Move string lights to 
Maiden lane. Reinforce east poles.” 

 
o The Motion was seconded by Mr. MacLeod, and approved.  

 
 
• Zombie Walk/Parade with Block Party - update 

 
o Administration spoke to the success of the Zombie 

Walk/Parade, and the extensive media coverage garnered. 
Overall, it was a positive experience with many families 
participating and lining the streets to watch the event. 
 

o Administration noted that, due to some scheduling issues, 
the Zombie Block Party was not as successful.  

 
o Direction made by the Board of Directors to pursue the 

continuation of the Zombie Walk for upcoming years.  
 
 
• Capitol Theatre Lighting Board Campaign – Approval of 

Motion 
 

o The Board of Director’s approved the Motion made by the 
Striking Committee at it’s meeting on September 12, 2024. 
 

 
 
 
 

 
 
 
 

Administration 
 
 

Administration 
 
 
 
 
 

Board of Directors 
 
 

Board of Directors 
 
 
 

Board of Directors 
 
 

Board of Directors 
 
 

Administration 
 
 
 
 

Administration 
 
 
 
 

Administration 
 

Board of Directors 
 
 
 
 
 
 

Board of Directors 
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• Santa Claus Parade – update 
 

o The Santa Claus Parade is scheduled to take place on 
Saturday, December 7, 2024 at 6pm.  
 

o Discussion surrounded choosing Grand Marshalls as well as 
ways that downtown businesses can partner and support the 
parade.  
 

o The Downtown Windsor BIA is planning on holding a Holiday 
Market, in the Pelissier Street Parking Garage, at the same 
time as the parade.  
 

o  A news conference will be held in early November to 
announce the event. Time and location to be determined. 

 
 
NEW BUSINESS 
 
• Approval of Draft Financial Statements 2023 

 
o The consolidated Draft Financial Statements of the DWBIA 

and DWBRA were presented to the Board of Directors for 
approval. 
 

o Motion made by Mr. MacLeod to “approve 2023 Financial 
Statements as presented.” 
 

o  The Motion was seconded by Mr. Agostino, and approved.  
 
 
• Parklet Removals 

 
o Administration noted that the company that has been 

installing, removing and storing the parklets will no longer be 
providing this service to the businesses. 
 

o Administration informed the Board that there are seven 
businesses in the downtown that have currently been using 
this service. Administration also noted that 3 quotes have 
been received.  
 

o Discussion surrounded whether the DWBIA should offer 
financial assistance to any of the businesses who continue 
installing the parklets. The Board of Directors decided not to 
financially help with the cost of this service.  

 
 
• Holiday Contest 

 
o The Board of Directors discussed the success of the 2023 

Swiftmas Holiday Contest and whether there were any similar 
ideas for this year.  
 

 
 

Administration 
 
 

Board of Directors 
 
 
 

Administration 
 
 
 

Administration 
 
 
 
 
 
 
 

Administration 
 
 
 

Board of Directors 
 
 

Board of Directors 
 
 
 
 

Administration 
 
 
 

Board of Directors 
 
 
 
 

Board of Directors 
 
 
 
 
 
 
 

Board of Directors 
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• WIFF - Closing Night Party 
 

o Mr. Agostino noted that the WIFF Closing Weekend Party 
would be held at the Pelissier Street Parking Garage on 
Saturday, November 2, from 7pm-11pm. 

 
o The Downtown Windsor BIA has been asked to handle the 

rental of any barricades necessary, provide hydro, and 
staffing for the event.  

 
o Motion made by Mr. MacLeod “to support WIFF closing party 

staff & paint up to $3,000. 
 

o The Motion as seconded by Mr. Blanchard, and approved.  
 
 
• Live Music Downtown 
 

o Mr. MacLeod noted that he had been walking in the 
downtown and how nice it was to hear live music being 
played in the downtown. 

 
o He suggested it would be nice if the DWBIA could set up a 

space whereby local musicians could play for the enjoyment 
of all.  

 
 
• 703 Ouellette Ave – Order to repair – Rhys Trenhaile 
 

o Mr. Agostino noted that he had been contacted by 
Mr. Trenhaile regarding the possibility of the DWBIA 
activating the windows of this property Ouellette Avenue. 

 
o Discussion surrounded the benefits and detriments of this 

idea.   
 

o The Board of Directors gave direction that they would not be 
considering this idea.  

 
 
• Collecting metrics on Downtown 
 

The Downtown Windsor BIA has been asked by the City of 
Windsor to provide the metrics for all of the events we have 
hosted and organized throughout 2024. We are in the 
process of compiling this list.   

 

Board of Directors 
 

 
 

Board of Directors 
 
 
 

Board of Directors 
 
 

Board of Directors 
 
 
 
 

Board of Directors 
 
 

Board of Directors 
 
 
 
 
 
 

Board of Directors 
 
 
 

Board of Directors 
 
 

Board of Directors 
 
 
 
 
 

Administration 
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UPCOMING MEETING DATES 
 

• DWBIA Striking Committees Meeting 
Thursday, November 14, 2024 at 5:30pm 

 

• DWBIA Board of Directors Meeting 
Tuesday, November 26, 2024 at 5:30pm 

 
• DWBIA Striking Committees Meeting 

Wednesday, December 11, 2024 at 5:30pm 
 
• DWBIA Board of Directors Meeting & Holiday Party 

Tuesday, December 17, 2024 at 5:30pm 
 

 

ADJOURNMENT 
 
Meeting adjourned at 8:15 pm. 
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