
 
 
 
 
 
 
 

DOWNTOWN WINDSOR BIA STRIKING COMMITTEE MEETING 

AGENDA 

 

Date: Thursday, January 16, 2025 

Time: 5:30 PM 

Location: DWBIA Offices, 484 Pelissier Street 

 

COMMITTEE: 

Professional Services: Chris MacLeod 
 
Commercial Property Owner: Developer: Ray Blanchard  
 
Hotels/Tourism/Retail: Sunny Bhatti 
 
Restaurant (licensed): Olivia Holt 
 
Restaurant (unlicensed): Ron Balla 
 
Retail: Misty Adams 
 
Ward 3 Councillor: Renaldo Agostino 
 
DWBIA Executive Director: Debi Croucher 
 
DWBIA Administrator: Janice Dyett 
 
 
1. CALL TO ORDER 
 

• Reading of Land Acknowledgement 
 

• We [I] would like to begin by acknowledging that the land on which we gather is the 
traditional territory of the Three Fires Confederacy of First Nations, which includes the 
Ojibwa, the Odawa, and the Potawatomi. The City of Windsor honours all First Nations, 
Inuit and Métis peoples and their valuable past and present contributions to this land. 
 

• Adoption of the distributed agenda 
 
 
2. DISCLOSURE OF PERCUNIARY INTEREST 
  



 
3. ADOPTION OF THE MINUTES 
 

• Minutes of Striking Committee Meeting of November 14, 2024 
 

 
4. REGULAR BUSINESS ITEMS 
 

• Polar Plunge – update 
• Detroit Lions Drone Show – update 
• Shop & Win contest - update 
• Downtown Lighting – update 
• Light Motifs – brought forward from December BoD meeting 
• Insurance – Downtown Lights – deferred from December BoD meeting 

 
 
5. NEW BUSINESS 
 

• 2025 Event schedule 
• 2025 OMCA Membership Renewal 

 
6. UPCOMING MEETINGS 
 

DWBIA Board of Directors Meeting 
Tuesday, January 28, 2025 @ 5:30pm 
 
DWBIA Striking Committees Meeting 
Thursday, February 13, 2025 @ 5:30pm 
 
DWBIA Board of Directors Meeting 
Tuesday, February 25, 2025 @ 5:30pm 

 
 
ADJOURNMENT 

 
A quorum of five (5) voting members is required for DWBIA Board Meetings 
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MINUTES 

MEETING: Striking Committee Meeting 

DATE: Thursday, November 14, 2024 

TIME: 5:30 PM 

LOCATION: 484 Pelissier Street 

ATTENDEES: Chris MacLeod, Olivia Holt, Misty Adams, Councillor Renaldo Agostino, Sunny 
Bhatti 

REGRETS: Andrew Corbett, Ray Blanchard, Ron Balla 

GUEST:  

STAFF: Debi Croucher, Janice Dyett 
 
 

Agenda and Discussion Responsibility of: 

CALL TO ORDER 

Mr. Corbett opened the meeting at 6:00 pm 
 
Reading of Land Acknowledgement. 
 
Distributed agenda was adopted by Ms. Holt, seconded by  
Ms. Adams. 

 

Administration 
 

Administration 
 

Striking Committee 
 

DISCLOSURE OF INTEREST 
 
None. 

 

ADOPTION OF THE MINUTES 
 
Minutes of the Board of Directors meeting held on October 23, 2024 
were adopted by Ms. Adams and seconded by Mr. Bhatti. 
 

 
 

Striking Committee 
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REGULAR BUSINESS ITEMS  
 

• Downtown Lighting – update 
 

o Administration noted that the swags lights were removed 
from the 100 block of Ouellette and replaced with spheres.   
 

o Due to the location change, there are difficulties with 
programming the lights. Contact has been made with 
Illuminations Canada regarding the programming issues.   
 

o Discussion surrounded placing the swag lights in Maiden 
Lane, and we are waiting on quotes for reinstallation.   
 

o The Striking Committee discussed the different options and 
prices for the remainder of Ouellette Avenue.   

 
o Any decision on lighting is to be deferred to the Board of 

Directors meeting being held on Tuesday, November 26. 
 
 
• Alley Lighting – update 
 

o Solar lights were purchased and will be installed by the end 
of November at 123 Wyandotte St. W. and behind 711 Pelissier 
St.  

 
 
• Winter Fest – Window Painting – update 

 
o Administration noted that there are 2 artists participating in 

the Holiday Window Painting this year.  
 

o The DWBIA will connect the business with a local artist, who 
will paint a festive holiday-themed design on their storefront 
window(s). The DWBIA will cover 75% of the artists fee, up to 
a maximum of $150, excluding HST. At this time, there have 
been 28 businesses who have applied to be part of the 
program.   

 
o The program is once again being generously sponsored by 

Tourism Windsor Essex Pelee Island (TWEPI) with a 
contribution of $2,500. 

 
 
• Winter Beautification Program – update 
 

o Administration noted that the Winter Beautification program 
has launched.  
 

o Businesses in our boundaries are eligible to apply, and the 
DWBIA will match 50% of the cost of eligible decorations, 
including wreaths, garland, ribbon, winter baskets, planters 

 
 
 
 

Administration 
 
 
 

Striking Committee 
 
 

Striking Committee 
 
 

Striking Committee 
 
 

Striking Committee 
 
 
 
 
 

Administration 
 
 
 
 
 

 
Administration 

 
 

Administration 
 
 
 
 
 
 

Administration 
 
 
 
 
 
 

Administration 
 
 

Administration 
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and twinkle lighting up to a maximum of $200, excluding 
HST.    

 
 
• Co-operative Advertising Campaign – update 
 

o Administration noted that the campaign enables local 
businesses to showcase and promote their storefronts, 
products, specials directly to the community through AM800, 
The Mix 96.7FM and windsoriteDOTca.    

 
o The cost of this campaign is $35 per medium, with the 

DWBIA covering additional costs.   
 
 
• Windsor Santa Claus Parade – update 

 
o Administration stated that a news conference took place this 

morning at the DWBIA offices regarding the announcement 
of the Santa Claus Parade. It was very well attended by the 
media.  
 

o Councillor Agostino announced the name of the Parade 
Grand Marshall, Zachery Dereniowski (aka MD Motivator). 
 

o The Parade will begin at 6pm on Ouellette, at Elliott, and run 
to Caron Avenue. 

 
 
• Holiday Market – update 
 

o Administration spoke about the Holiday Market which will 
take place on Saturday, December 7, between 4pm-9pm.  
 

o At this time, 44 vendors have pre-registered.  

 
 

Administration 
 
 
 

Administration 
 
 
 
 

Administration 
 
 
 
 
 

Administration 
 
 
 
 

Administration 
 
 

Administration 
 
 
 
 
 

Administration 
 
 

Administration 

UPCOMING MEETING DATES 
 
• DWBIA Board of Directors Meeting 

Tuesday, November 26, 2024 at 5:30pm 
 

• Striking Committee Meeting 
Wednesday, December 11, 2024 at 5:30pm 
 

• Board of Directors Meeting and Holiday Party 
Tuesday, December 17, 2024 at 5:30pm 

 

ADJOURNMENT 
 
Meeting adjourned at 7:10pm. 
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