THE DOWNTOWN WINDSOR BUSINESS IMPROVEMENT ASSOCIATION
484 PELISSIER ST., WINDSOR, ONTARIO N9A 4K9
DWBIA@DOWNTOWNWINDSOR.CA

DOWNTOWNWINDSOR.CA

519-252-5723

Winpsor

DOWNTOWN WINDSOR BIA STRIKING COMMITTEE MEETING
AGENDA

Date: Thursday, March 13, 2025
Time: 5:30 PM
Location: DWBIA Offices, 484 Pelissier Street

COMMITTEE:

Professional Services: Chris MacLeod
Commercial Property Owner: Developer: Ray Blanchard
Hotels/Tourism/Retail: Sunny Bhatti
Restaurant (licensed): Olivia Holt
Restaurant (unlicensed): Ron Balla

Retail: Misty Adams
Ward 3 Councillor: Renaldo Agostino
DWBIA Executive Director: Debi Croucher
DWBIA Administrator: Janice Dyett

1. CALL TO ORDER
e Reading of Land Acknowledgement
e We [l] would like to begin by acknowledging that the land on which we gather is the
traditional territory of the Three Fires Confederacy of First Nations, which includes the
Ojibwa, the Odawa, and the Potawatomi. The City of Windsor honours all First Nations,

Inuit and Métis peoples and their valuable past and present contributions to this land.

e Adoption of the distributed agenda

2. DISCLOSURE OF PERCUNIARY INTEREST



3. ADOPTION OF THE MINUTES

e Minutes of Striking Committee Meeting of January 16, 2025

4. REGULAR BUSINESS ITEMS

e Downtown Windsor BIA Events Policy — approval
e 2025 Event Schedule — update
o Night Markets 2025 — TWEPI

5. UPCOMING MEETINGS

DWBIA Board of Directors Meeting
Tuesday, March 25, 2025 @ 5:30pm

DWBIA Striking Committees Meeting
Thursday, April 10, 2025 @ 5:30pm

DWBIA Board of Directors Meeting
Tuesday, April 22, 2025 @ 5:30pm

ADJOURNMENT

A quorum of five (5) voting members is required for DWBIA Board Meetings



MINUTES OF THE STRIKING COMMITTEE MEETING
OR JANUARY 16, 2025
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MEETING: Striking Committee Meeting
DATE: Thursday, January 16, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Olivia Holt, Misty Adams, Sunny Bhatti, Ray Blanchard, Councillor Renaldo

Agostino
REGRETS: Chris MaclLeod, Ron Balla
GUEST:
STAFF: Debi Croucher, Janice Dyett
Agenda and Discussion Responsibility of:
CALL TO ORDER

Ms. Holt opened the meeting at 5:57 pm
Reading of Land Acknowledgement.

Distributed agenda was adopted by Mr. Bhatti, seconded by
Mr. Blanchard.

Striking Committee
Administration

Striking Committee

DISCLOSURE OF INTEREST

None.

ADOPTION OF THE MINUTES

Minutes of the Striking Committee meeting held on November 14,
2024 were adopted by Mr. Blanchard and seconded by Ms. Adams.

Striking Committee
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REGULAR BUSINESS ITEMS

e Polar Plunge - update

O

Administration noted that the Polar Plunge, in support of
Special Olympics, is to take place on February 28 at Vision
Corridor Park from 6-8pm.

The DWBIA will be hosting Polar Fest, a component of the
Polar Plunge, from 4-8pm. The event is still a work in
progress but will be comprised of an indoor/outdoor market,
food vendors, kids’ crafts and live entertainment.

Motion made by Mr. Agostino to “use $2000 to support
Polar Plunge — balance or money not used donated to
Special Olympics.”

The Motion was seconded by Mr. Bhatti, and approved.

e  Detroit Lions Drone Show - update

O

Mr. Agostino spoke to the success of the Detroit Lion’s Drone
Show and the number of people that it brought to the
downtown core. He also spoke to the power of doing
something for everyone.

Ms. Croucher spoke to the success of the Hot Chocolate
stations, in partnership with Tim Hortons, that the Downtown
Windsor BIA had set up along Ouellette Ave.

e  Shop and Win contest - update

o Administration noted that the event ran over 6 days and had

over 300 entries. There was a large amount of media
coverage for the contest.

Administration noted that the winner will be announced on
AMB8O00 on Friday, January 17.

Administration noted that each applicant heeded to be vetted
and verified to ensure compliance with the rules.

Discussion surrounded ways to remedy these issues as well
as different ways to hold upcoming Shop and Win contests.

e  Downtown Lighting - update

O

Administration noted that there are no updates on the
downtown lights at this time.

Administration

Administration

Striking Committee

Striking Committee

Administration

Administration

Administration

Administration

Administration

Administration

Striking Committee

Administration
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O

O

O

O

O

This item needs to be brought forth to the separate Lighting
Committee and a meeting date needs to be set.

e Light Motifs

Administration noted that we have yet to receive any
additional quotes for light motifs.

Striking Committee discussed whether this was a project that
should be taken on at this point.

Administration suggested that this Agenda item should be
deferred to the Lighting Committee.

e Insurance — Downtown Lighting

Administration noted that this item had been brought forward
from the December Board meeting.

Discussion surrounded the need to insure the lights, the cost
associated with insurance, and quotes from insurance
brokers.

Some members of the Striking Committee will send
Administration the contact information for additional
insurance brokers.

This item has been deferred back to the Striking Committee
meeting, to be held on February 13, 2025.

NEW BUSINESS ITEMS

° 2025 Event Schedule

Administration noted that there is a strong interest in starting
to build out a 2025 Event schedule.

Ms. Adams, Mr. Agostino and Mr. Bhatti have agreed to sit on
a separate Events Committee to ensure that this schedule
gets started. Meeting date to be determined.

e 2025 OMCA Membership Renewal

Administration noted that in 2024 the DWBIA became a
member of Ontario Motor Coach Association (OMCA),
courtesy of Tourism Windsor Essex Pelee Island (TWEPI) who
covered the membership fees at the time.

Administration

Administration

Striking Committee

Administration

Administration

Striking Committee

Striking Committee

Striking Committee

Administration

Striking Committee

Administration
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o Itis now time to renew the DWBIA’s membership, and
discussion surrounded the benefits or renewing the
membership ensued.

o Discussion surrounded the benefits to perhaps entering into
a strategic partnership with TWEPI and Caesars Windsor.

e Windsor Essex Regional Chamber of Commerce

o Administration noted that it is also renewal time for the
Windsor Essex Regional Chamber of Commerce.

o Administration noted that the DWBIA had previously been a
member at the Pillar level as a result of a 2022 collaboration
with WERCC. A commitment at this level is no longer
required.

o Members of the Striking Committee suggested inviting a
spokesperson from the Windsor Essex Chamber of
Commerce to speak at a Board of Director meeting.

° Other BIA’s

o  Mr. Agostino suggested that it would be a good idea for all of
the BIA’s to meet regularly, and it had been brought to his
attention that this used to be done regular in the past.

o Ms. Croucher confirmed that the City had a standing
committee names WBIAAC that met quarterly or as needed
but that no such meeting has taken place since the City took
over the BlAs.

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Administration

UPCOMING MEETING DATES

o DWBIA Board of Directors Meeting
Tuesday, January 28, 2025 at 5:30pm

e Striking Committee Meeting
Thursday, February 13, 2024 at 5:30pm

e Board of Directors Meeting
Tuesday, February 25, 2024 at 5:30pm

ADJOURNMENT

Meeting adjourned at 7:45pm.
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2025 DRAFT EVENTS POLICY



WINDsOR

Downtown Windsor BIA Events Policy

Purpose

This policy is established to ensure effective planning, coordination, and execution of all
events associated with the Downtown Windsor Business Improvement Association (DWBIA).
By setting clear timelines and procedures, we aim to maximize the success of events while
maintaining fransparency and efficiency in our operations.

Signature Events & Budget Allocation
The DWBIA will commit to organizing eight (8) signature eventsin 2025, each with a budget
not to exceed $10,000, unless additional funding or sponsorship is secured.

An additional $20,000 will be allocated for ad hoc events, exceptions, and special
considerations, subject fo approval based on strategic alignment and available resources.

Advance Notice Requirement

To uphold the highest standards in event planning and execution, all event proposals must
be submitted at least 30 days in advance of the intended event date. This applies to events
initiated by the DWBIA, partner organizations, vendors, sponsors, and external event
organizers seeking collaboration or support.

Additionally, for any event involving live performances, an enterfainment lineup must be
confirmed and details provided at least 30 days in advance. This includes artist names,
performance schedules, and fechnical requirements.

Submission Process
All event proposals must be submitted in writing and include the following details:

o Event Name & Description: A summary outlining the purpose, activities, and expected
outcomes.

o Date, Time & Location: Proposed event schedule and venue requirements.
e  Organizing Party: Contact details of the primary event coordinator(s).
o Budget & Funding: Any financial contributions, sponsorships, or funding requests.

o Logistical Needs: Requirements for permits, road closures, vendor participation,
security, and other resources.

e  Marketing & Promotion: Plans for advertising, branding, and media coverage.

o Entertainment Lineup (if applicable): List of performers, set fimes, and technical riders.

Event proposals can be submitted via email to dwbia@downtownwindsor.ca


mailto:dwbia@downtownwindsor.ca

Review & Approval Process
Upon receipt, proposals will undergo a review process that includes:

o Preliminary Assessment: DWBIA staff will assess feasibility, alignment with strategic goals,
and availability of resources.

e Committee Review (if applicable): Larger-scale events or those requiring significant
resources may be reviewed by a designated committee.

e Approval or Decline Notification: Applicants will receive a decision within 10 business
days of submission.

Exceptions & Special Considerations

While the 30-day minimum notice is a standard requirement, exceptions may be considered
in cases of:

o Emergent opportunities that align with DWBIA's strategic priorities.
o Pre-established events with proven operational efficiency.
o Requests from key community partners with justified rationale for late sulbbmission.

Approval of exceptions will be at the sole discretion of the DWBIA Board of Directors and
Executive Director, subject to available funds within the $20,000 discretionary budget.

Compliance & Enforcement
Failure to adhere to this policy may result in:
e Denial of event support from the DWBIA.

e Loss of funding eligibility for future event-related sponsorships.

e Restrictions on future event proposals from repeat non-compliant organizers.

Contact Information

For further inquiries, please contact Debi Croucher at debi@downtownwindsor.ca or call
519-252-5723 ext. 210.



mailto:debi@downtownwindsor.ca
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