THE DOWNTOWN WINDSOR BUSINESS IMPROVEMENT ASSOCIATION
484 PELISSIER ST., WINDSOR, ONTARIO N9A 4K9
DWBIA@DOWNTOWNWINDSOR.CA

DOWNTOWNWINDSOR.CA

519-252-5723

Winpsor

DOWNTOWN WINDSOR BIA STRIKING COMMITTEE MEETING
AGENDA

Date: Thursday, April 10, 2025
Time: 5:30 PM
Location: DWBIA Offices, 484 Pelissier Street

COMMITTEE:

Professional Services: Chris MacLeod
Commercial Property Owner: Developer: Ray Blanchard
Hotels/Tourism/Retail: Sunny Bhatti
Restaurant (licensed): Olivia Holt
Restaurant (unlicensed): Ron Balla

Retail: Misty Adams
Ward 3 Councillor: Renaldo Agostino
DWBIA Executive Director: Debi Croucher
DWBIA Administrator: Janice Dyett

1. CALL TO ORDER
e Reading of Land Acknowledgement

e  We [l] would like to begin by acknowledging that the land on which we gather is the traditional
territory of the Three Fires Confederacy of First Nations, which includes the Ojibwa, the
Odawa, and the Potawatomi. The City of Windsor honours all First Nations, Inuit and Métis
peoples and their valuable past and present contributions to this land.

e  Adoption of the distributed agenda

2. DISCLOSURE OF PERCUNIARY INTEREST



3. ADOPTION OF THE MINUTES

e  Minutes of Striking Committee Meeting of March 13, 2025

4. REGULAR BUSINESS ITEMS

e  Downtown Lighting — update
e  Fencing — The Downtown Mission
e Callto Event Organizers — update

5. NEW BUSINESS

e Cigarette bins — recommendations
e Boxing Event — July 12

6. UPCOMING MEETINGS

DWBIA Board of Directors Meeting
Tuesday, April 22, 2025 @ 5:30pm

DWBIA Striking Committees Meeting
Thursday, May 8, 2025 @ 5:30pm

DWBIA Board of Directors Meeting
Tuesday, May 20, 2025 @ 5:30pm
ADJOURNMENT

A quorum of five (5) voting members is required for DWBIA Board Meetings
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MEETING: Striking Committee Meeting
DATE: Thursday, March 13, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Chris MacLeod, Olivia Holt, Misty Adams, Sunny Bhatti, Ray Blanchard, Councillor
Renaldo Agostino

REGRETS: Ron Ball

GUEST: Jennifer Matotek, Executive Director, Art Windsor-Essex
STAFF: Debi Croucher, Janice Dyett

Agenda and Discussion Responsibility of:
CALL TO ORDER
Mr. MacLeod opened the meeting at 6:00 pm Striking Committee
Reading of Land Acknowledgement. Administration
Distributed agenda was adopted by Ms. Holt, seconded by Striking Committee
Ms. Adams.

DISCLOSURE OF INTEREST

None.

ADOPTION OF THE MINUTES

Minutes of the Striking Committee meeting held on January 16, 2024 Striking Committee
were adopted by Ms. Adams and seconded by Ms. Holt.
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O

O

O

O

REGULAR BUSINESS ITEMS

e Downtown Windsor BIA Event Policy - update

Administration spoke to the number of events that the
DWBIA held in 2024 and the need to have processes in
place.

With the guidelines of the Event Policy, the DWBIA will be
able to ensure effective planning, coordination and execution
of events in 2025 and in the future.

Mr. MacLeod asked that a small change be made in the
policy.

e 2025 Event Schedule - update

Administration noted that the Ad Hoc Event Committee was
in the process of finalizing the schedule of events for 2025.

There will be approximately 8 planned events throughout the
year with funds set aside for additional ad hoc events.

Administration noted that the finalized events calendar will
be brought to the Board of Directors for approval on March
25, 2025.

e  Night Markets - TWEPI - update

TWEPI has approached all of the BlAs in Windsor-Essex to
determine dates for their respective Night Markets this year.

Discussion surrounded the cost to the Downtown Windsor
BIA as well as the dates and number of possible Night
Markets to hold.

The Striking Committee suggested hosting 4 Night Markets in
2025.

This will be finalized at the next Events Committee meeting.

NEW BUSINESS ITEMS

° 519 Event

Administration noted that Detroit is holding the 313 Event
today.

Administration asked if the Striking Committee if it was
interested in coordinating a 519 Day on May 19.

Administration

Administration

Striking Committee

Administration

Administration

Administration

Administration

Striking Committee

Striking Committee

Administration

Administration

Administration
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After looking at the calendar, and realizing that May 19 falls on the
Monday of a long weekend, the Striking Committee decided to shelve the
idea until at least next year.

¢  Working towards Wellness - sponsorship

o Administration noted that the Working Towards Wellness
Committee had requested a sponsorship of $250 for their
annual Gord Smith Healthy Workplace Awards (WTWC)
taking place on May 5 at the St. Clair Centre for the Arts.

o The WTW Committee supports wellness including mental

health in workplaces across the region, and the DWBIA’s
Administration is a member of the Committee.

o  The Striking Committee approved the sponsorship request.

e Broken Window Program
o  Administration advised the Striking Committee about minor
changes to the website, as it relates to the Broken Window
Program, that they felt were necessary and requested the
Committee’s input.

o Administration asked the Striking Committee for direction on
one of the applications that had been received.

o  After discussion and record searches, the Striking Committee
decided that the application was ineligible.
e Jennifer Matotek — Art Windsor Essex

Jennifer Matotek presented Night Light, an inaugural festival to be
held in the vicinity of Art Windsor-Essex and beyond.

o Ms. Matotek presented a PowerPoint presentation to the
Striking Committee, and shared the sponsorship material.

o Discussion deferred to the next Events Committee meeting.

Striking Committee

Administration

Administration

Administration

Striking Committee

Administration

Administration

Striking Committee

UPCOMING MEETING DATES

o DWBIA Events Ad Hoc Committee Meeting
Monday, March 24, 2025 at 5:30pm

o DWBIA Board of Directors Meeting
Tuesday, March 25, 2025 at 5:30pm
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e Striking Committee Meeting
Thursday, April 10, 2025 at 5:30pm

e Board of Directors Meeting
Tuesday, April 22, 2025 at 5:30pm

ADJOURNMENT

Meeting adjourned at 7:30pm.
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