THE DOWNTOWN WINDSOR BUSINESS IMPROVEMENT ASSOCIATION
484 PELISSIER ST., WINDSOR, ONTARIO N9A 4K9
DWBIA@DOWNTOWNWINDSOR.CA

DOWNTOWNWINDSOR.CA

519-252-5723

Winpsor

DOWNTOWN WINDSOR BIA STRIKING COMMITTEE MEETING
AGENDA

Date: Thursday, May 8, 2025
Time: 5:30 PM
Location: DWBIA Offices, 484 Pelissier Street

COMMITTEE:

Professional Services: Chris MacLeod
Commercial Property Owner: Developer: Ray Blanchard
Hotels/Tourism/Retail: Sunny Bhatti
Restaurant (licensed): Olivia Holt
Restaurant (unlicensed): Ron Balla

Retail: Misty Adams
Ward 3 Councillor: Renaldo Agostino
DWBIA Executive Director: Debi Croucher
DWBIA Administrator: Janice Dyett

1. CALL TO ORDER
e Reading of Land Acknowledgement

e  We [l] would like to begin by acknowledging that the land on which we gather is the traditional
territory of the Three Fires Confederacy of First Nations, which includes the Ojibwa, the
Odawa, and the Potawatomi. The City of Windsor honours all First Nations, Inuit and Métis
peoples and their valuable past and present contributions to this land.

e  Adoption of the distributed agenda

2. DISCLOSURE OF PERCUNIARY INTEREST



3. ADOPTION OF THE MINUTES

e  Minutes of Striking Committee Meeting of April 10, 2025

4. REGULAR BUSINESS ITEMS

e  Downtown Lighting Investigation— El Lahlali @ 6pm-6:30pm
. Beach Bash Volleyball — update
e  Summer Events — update
5. NEW BUSINESS
e The Squirrel Cage — Planter ideas
e Video Wall — Proposal
6. UPCOMING MEETINGS

DWBIA Board of Directors Meeting
Tuesday, May 27, 2025 @ 5:30pm

DWBIA Striking Committees Meeting
Thursday, June 12, 2025 @ 5:30pm

DWBIA Board of Directors Meeting
Tuesday, June 24, 2025 @ 5:30pm
ADJOURNMENT

A quorum of five (5) voting members is required for DWBIA Board Meetings



MINUTES OF STRIKING COMMITTEE MEETING
APRIL 10, 2025
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MINUTES
MEETING: Striking Committee Meeting
DATE: Thursday, April 10, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Chris MacLeod, Olivia Holt, Misty Adams, Sunny Bhatti, Ray Blanchard, Councillor

Renaldo Agostino
REGRETS: Ron Balla
STAFF: Debi Croucher, Janice Dyett

Agenda and Discussion

Responsibility of:

CALL TO ORDER
Mr. MacLeod opened the meeting at 6:10 pm

Reading of Land Acknowledgement.

Distributed agenda was adopted by Ms. Holt, seconded by
Mr. Bhatti.

Striking Committee
Administration

Striking Committee

DISCLOSURE OF INTEREST

None.

ADOPTION OF THE MINUTES

Minutes of the Striking Committee meeting held on March 13, 2025
were adopted by Mr. Blanchard and seconded by Ms. Holt.

Striking Committee
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REGULAR BUSINESS ITEMS

e Downtown Lighting - update

©)

Further to the lighting meeting which was held on April
3, 2025, A.L. Global Canada Inc. provided the DWBIA
with an updated invoice.

Discussion surrounded the invoice, what it covered and
whether anything additional was needed.

It was suggested that the DWBIA ask for an updated
quote showing warranty coverage of electrical and
materials.

Motion made by Mr. Blanchard “to approve the quote
from A.L. Global for lighting infrastructure repairs and
lighting testing. Total estimate $11,628.91 BIA to inform
Enwin of work. Adopted Unanimously.”

Motion seconded by Mr. Agostino, and approved.

e Fencing — The Downtown Mission - update

©)

Mr. MacLeod and Ms. Croucher met with Ms. Ponniah-
Goulin, Downtown Mission, on April 3, 2025, regarding
fencing around the garbage bins at the Mission.

It was noted that due to the way that the bins are
situated as well as overhead lines, the placement of
fencing may be more difficult than originally expected.

It was noted that a meeting will need to be held with
Environmental Services regarding this.

The item has been deferred to the Board of Directors
meeting.

e Call to Event Organizers - update

©)

Mr. Agostino noted that he would be making an
announcement regarding this opportunity on AM800.

Mr. MacLeod will also be speaking on air about this
opportunity with Dan MacDonald next week.

Administration

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee
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©)

©)

o

©)

Once the announcement has been made, this will go
live on our website for people to enter submissions.

NEW BUSINESS ITEMS

e Cigarette Bins

Administration noted that of the 8 original cigarette bins
that were installed, only 2 remain. All others have been
damaged to some degree or are missing.

Administration asked if the Striking Committee feels it is
feasible to spend the money to either repair or purchase
new bins.

Discussion surrounded the issue and Mr. Agostino
agreed to contact his supplier for a quote to repair the
bins.

e Stakeholders Meeting

Mr. Blanchard suggested that one of the DWBIA’s
planned events could be a Stakeholders’ Meeting,
hosted by the DWBIA, catering to people invested in the
downtown.

Motion made by Mr. Blanchard “for the BIA board to
designated one of the eight funded events for 2025 to
be a BIA hosted Stakeholders meeting and a organizing
committee to be formed!”

The Motion was seconded by Mr. Agostino, and
approved.

e Sports Venue Downtown

Mr. Blanchard spoke to the success of other downtowns
that have sports venues located within their boundaries.

The Striking Committee held discussion on ways to
bring some teams to the downtown area.

Administration

Administration

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee
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o

o

o

©)

o

©)

Decision made to put the matter on hold for 3 months.

e TWEPI- AGM

Administration noted the TWEPI would be holding their
annual AGM on Thursday, June 12, 2025.

Administration asked if any Striking Committee
members are interested in attending.

Administration to register participants.

e 2025 Vital Signs

Administration noted that the DWBIA had been invited
to support 2025 Vital Signs in the amount of $750.00.

The Windsor Essex Community Foundation conducts an
annual litmus test of our community and the results are
released in the fall.

Motion made by Mr. Agostino to “provide 750 for
sponsorship for study Vital Signs.”

The Motion was seconded by Mr. Bhatti, and approved.

e Boxing Event

Mr. Agostino spoke about the boxing event that is
proposed for Saturday, July 12, 2025, to be held in the
downtown area.

Motion made by Mr. Bhatti “to provide up to 10K TOTAL
for the boxing event on July 12, 2025. Includes
responsibilities to the boxing club to handle the event.”

The Motion was seconded by Ms. Holt, and approved.

¢ Downtown Windsor Farmers’ Market

Administration spoke to the success of this years’
Farmers’ Market. The entire season has been sold out,
with a wait list of vendors.

Striking Committee

Administration

Administration

Administration

Administration

Administration

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Striking Committee

Administration

4|Page




DWBIA Meeting Minutes | Striking Committees Meeting | April 10, 2025

o Discussion surrounded whether it makes sense to
expand it, as well as the direction of expansion.

o Discussion surrounded the timeline for approvals and
permissions once a location was determined.

Striking Committee

Striking Committee

UPCOMING MEETING DATES

e DWBIA Board of Directors Meeting
Tuesday, April 22, 2025 @ 5:30pm

e DWBIA Striking Committees Meeting
Thursday, May 8, 2025 @ 5:30pm

e DWBIA Board of Directors Meeting
Tuesday, May 20, 2025 @5:30pm

ADJOURNMENT

Meeting adjourned at 7:15pm.
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