THE DOWNTOWN WINDSOR BUSINESS IMPROVEMENT ASSOCIATION
484 PELISSIER ST., WINDSOR, ONTARIO N9A 4K9
DWBIA@DOWNTOWNWINDSOR.CA

DOWNTOWNWINDSOR.CA

519-252-5723

Winpsor

DOWNTOWN WINDSOR BIA STRIKING COMMITTEE MEETING
AGENDA

Date: Thursday, July 10, 2025
Time: 5:30 PM
Location: DWBIA Offices, 484 Pelissier Street

COMMITTEE:

Professional Services: Chris MacLeod
Commercial Property Owner: Developer: Ray Blanchard
Hotels/Tourism/Retail: Sunny Bhatti
Restaurant (licensed): Olivia Holt
Restaurant (unlicensed): Ron Balla

Retail: Misty Adams
Ward 3 Councillor: Renaldo Agostino
DWBIA Executive Director: Debi Croucher
DWBIA Administrator: Janice Dyett

1. CALL TO ORDER
e Reading of Land Acknowledgement

e  We [l] would like to begin by acknowledging that the land on which we gather is the traditional
territory of the Three Fires Confederacy of First Nations, which includes the Ojibwa, the
Odawa, and the Potawatomi. The City of Windsor honours all First Nations, Inuit and Métis
peoples and their valuable past and present contributions to this land.

e  Adoption of the distributed agenda

2. DISCLOSURE OF PERCUNIARY INTEREST



3. ADOPTION OF THE MINUTES

e  Minutes of Striking Committee Meeting of June 12, 2025

4. REGULAR BUSINESS ITEMS

Downtown Mission Fencing — update
Downtown Lighting — update

Motown Block Party — update

Rumble on the Roof — update

Dog Days of Summer — update
Downtown Wrestling Showdown — update
Events Ad Hoc Committee — update

5. NEW BUSINESS

e AWE — Night Light Festival — partnership

e  Windsor International Black Film Festival — sponsorship
6. UPCOMING MEETINGS

DWBIA Board of Directors Meeting
Tuesday, July 22, 2025 @ 5:30pm

DWBIA Striking Committee Meeting
Thursday, September 11, 2025 @ 5:30pm

DWBIA Board of Directors Meeting
Tuesday, September 23, 2025 @ 5:30pm

ADJOURNMENT

A quorum of five (5) voting members is required for DWBIA Board Meetings



MINUTES OF DWBIA STRIKING COMMITTEE MEETING
JUNE 12, 2025
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MINUTES
MEETING: Striking Committee Meeting
DATE: Thursday, June 12, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Chris MaclLeod, Olivia Holt, Misty Adams, Sunny Bhatti, Ray Blanchard, Ron Balla,

Councillor Renaldo Agostino
GUEST: Laura Service
STAFF: Debi Croucher, Janice Dyett

Agenda and Discussion

Responsibility of:

CALL TO ORDER
Mr. MacLeod opened the meeting at 5:45 pm

Reading of Land Acknowledgement.

Distributed agenda was adopted by Mr. Agostino, seconded by
Ms. Holt.

Striking Committee
Administration

Striking Committee

DISCLOSURE OF INTEREST

None.

ADOPTION OF THE MINUTES

Minutes of the Striking Committee meeting held on May 8, 2025 were
adopted by Ms. Holt and seconded by Mr. Bhatti

Striking Committee
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O

O

O

O

O

REGULAR BUSINESS ITEMS

e  Downtown Lighting - update

Administration noted that an updated Agreement, clarifying
terms and conditions, between the DWBIA and A.l. Global is
currently with our legal counsel.

Administration advised that the agreement is expected to be
signed by both parties by the end of June, with project
completion targeted for the end of September.

e  The Downtown Mission — fencing/slats

Administration noted that there has been no response from
the company that installed the fence at the Mission, despite
the project now being limited to the addition of slats to the
existing fencing.

Discussion surrounded ways to get this completed.
Administration was asked to obtain the fence dimensions so

that the DWBIA can order the slats online, with installation to
be carried out by Board members once they are received.

e Events Lineup

Administration provided an overview of the events the
DWBIA has committed to for 2025, noting that additional
events may still be added.

It was noted that interviews are scheduled with the selected
Event Organizer candidates.

NEW BUSINESS ITEMS

° Guest — Laura Service - AWE

Ms. Service met with the DWBIA Striking Committee to
present the live What’s On WE calendar.

Ms. Service invited Striking Committee members to identify
any missing sites or suggest additional changes or updates
to the What'’s On WE calendar.

° Farmers’ Market

The meeting went in camera.

Administration

Administration

Administration

Striking Committee

Striking Committee

Administration

Administration

Striking Committee

Striking Committee
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e  Strengthen the Core

o Administration discussed various initiatives and programs it Administration
was working with in conjunction with COW departments,
including economic development initiatives, programming,
and infrastructure.

UPCOMING MEETING DATES

o DWBIA Board of Directors Meeting
Tuesday, June 24, 2025 @ 5:30pm

o DWBIA Striking Committees Meeting
Thursday, July 10, 2025 @ 5:30pm

o DWBIA Board of Directors Meeting
Tuesday, July 29, 2025 @5:30pm

ADJOURNMENT

Meeting adjourned at 7:00pm.
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