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MINUTES
MEETING: Striking Committee Meeting
DATE: Thursday, September 9, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Chris MacLeod, Olivia Holt, Misty Adams, Sunny Bhatti, Councillor Renaldo

Agostino
REGRETS: Ron Balla, Ray Blanchard
STAFF: Janice Dyett

Agenda and Discussion

Responsibility of:

CALL TO ORDER
Mr. MacLeod opened the meeting at 5:40 pm

Reading of Land Acknowledgement.

Distributed agenda was adopted by Ms. Holt, seconded by
Ms. Adams.

Striking Committee
Administration

Striking Committee

DISCLOSURE OF INTEREST

None.

ADOPTION OF THE MINUTES

Minutes of the Board of Directors meeting held on August 19, 2025
were adopted by Mr. Bhatti and seconded by Mr. Agostino.

Minutes of the Board of Directors meeting held on August 26, 2025
were adopted by Mr. Bhatti and seconded by Mr. Agostino.

Striking Committee
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O

O

O

O

REGULAR BUSINESS ITEMS

o  Downtown Lighting - update

The Board noted that the Contract between the Contractor
and the DWBIA has been completed and is ready for Board
approval and signing.

The Board of Directors noted that the City of Windsor will
ensure that the infrastructure portion of the lighting project
will be covered.

The Board of Directors discussed the financial aspect of this
project.

Motion made by Mr. Agostino to ‘temporarily transfer
90,000 from Farmers’ Market account to BIA account until
the next levy comes in and we will transfer it back.”

The Motion was seconded by Mr. Bhatti, and approved.

Motion made by Mr. Agostino ‘to approve lighting contract
with AL Global Canada Inc. for $136,071.83 for downtown
lighting project. We are authorised 92,262.68 as a deposit.’

The Motion was seconded by Mr. MacLeod, and approved.

e Beach Bash Volleyball - update

Discussion surrounded the number of teams registered for
the event as well as staffing for set up, during the event and
tear down.

Discussion also surrounded having a review of funding at a
later dated to determine costs vs expenses for the courts, in
general, and Beach Bash, as a whole.

e  Open Streets - update

Open Streets takes place on Sunday, September 21, running
from Sandwich Towne to Ford City. The DWBIA generally
runs an Arts Fair during the events.

The Arts Fair has been cancelled this year with vendors
being asked to register with the City of Windsor for an Open
Streets spot. Not all vendors have been accepted.
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O

O

O

O

O

Administration noted that the vendors for the Arts Fair are
refunded their vendor fee after set up. We have been
contacted by multiple vendors asking for refunds.

e  Open Farms - update

Open Farms is a Tourism Windsor Essex Pelee Island
initiative, with multiple stops throughout the city and county,
with Farmers’ Market, being one of them.

The event will take place on Saturday, September 13, and will
include a photo booth, along with props, a face painting
booth, as well as a craft booth.

The budget for this event is $1,000.00.

e  Good Greens Food Reclamation Program — update

Mr. MacLeod noted that Shane Peters, the Good Greens
manager, has a very good presentation that he has
presented to numerous agencies. Shane has also applied for
grants to keep the program funded.

The previous funding received kept the program going until
the end of July 2025. The ask is that the DWBIA support the
program to the end of this market season, October 25, 2025.

Motion made by Mr. MacLeod to ‘support the Good Greens
Food Reclamation Program to the end of 2025 market
season with $15,000. And $1,000 for Open Farms
activations.’

The Motion was seconded by Ms. Holt, and approved.

e Brewing for Comedy Festival — update

The Brewing for Comedy Festival begins on Friday,
September 12 with a free concert in Maiden Lane.

As part of the sponsorship agreement, free tickets were
provided to the DWBIA for the Closing Night, which takes
place at the Capitol Theatre on September 14, 2025.

¢ Financials — Report to the City

Administration
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O

The finalized financial reports to the end of 2024 were
presented to the Striking Committee along with the summary
of the 2025 year to date.

The deadline for submission is the end of week, September
12, 2025.

NEW BUSINESS ITEMS

° Classical in the Concrete

This free yearly event put on by the Windsor Symphony
Orchestra, will take place from 6-7pm in the Pelissier St.
parking garage on Saturday, September 27.

An unveiling of the art work of Derkz will be presented at the
same time.

With the recent passing of Maestro Robert Franz, the 3" floor
will be dedicated to him and his love of everything music.

e  WIFF Program Book

As one of the presenting sponsors of WIFF 2025, we have
been contacted with respect to the DWBIA full page ad.

Discussion surrounded whether we want to keep the same
ad or switch it up. All ad specs have been sent to Mr.
Agostino.

Discussion surrounded a Downtown Windsor shopping
contest whereby the winner wins some type of a WIFF
package. Mr. Agostino to make contact to determine the
prize package.

° Elev8 Block of Hours

The DWBIA has been contacted by Elev8 regarding our block
of hours, which is quickly running out.

A quote was presented to the Striking Committee, with
further discussion to take place.

e  United Way Grant — School lunches
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Mr. MacLeod noted that the Board of Directors had decided
to not move forward with the program and has been in
contact with Stephanie at United Way regarding returning the
Grant to them.

At meeting time, there had been no response from United
Way.

¢ Railings - Boom Boom Room and Pozitive Pathways

O

O

The Striking Committee discussed the installation of railings
along the fronts of the Boom Boom Room as well as Pozitive
Pathways.

Discussion surrounded that any contract to install these
should be between the building owner and the contractor,
rather than with the DWBIA.

Motion made by Mr. Agostino to ‘spend up to $4000 on
infrastructure railings at Pozitive Pathways and 315
Ouellette railings.’

The Motion was seconded by Ms. Holt, and approved.

e  Art Work on Garbage Cans

O

O

Daniel Bombardier will be completing the art work on the
new garbage cans along Pelissier St. Artistic impressions
have been sent and presented to the Striking Committee.

Multiple quotes have been received to either paint directly
onto the units, prepare and install wooden art pieces and the
desired quote, to prepare and install stickers.

Motion made by Mr. Agostino to ‘spend up to $3,333.50 on
Denial for garbage can art. 4 cans.’

The Motion was seconded by Ms. Holt, and approved.

e  Art Alley lighting issues

O

Administration noted that the DWBIA has been contacted by
the City of Windsor with respect to safety concerns regarding
all lights being out in Art Alley.

The Art Alley hydro box has been vandalized.

Direction given to hire a contractor to fix the door as well as
look into electrical issues.
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e  Planters — A Dogs’ Breakfast

O

Administration spoke with the owners of A Dogs Breakfast
regarding the invoices forwarded with respect to the planters
in Art Alley.

Administration brought forward the direction given by the
Board of Directors previously. Administration advised to
contact the owners with respect to payment the following
week and if any issue to bring up the agenda item at a later
date.

e  FICE (First Impressions Community Exchange Program) —
results

O

Administration advised the Striking Committee of the visit to
London in June, the attendees and that on the same day,
representatives from the Downtown London BIA also visited
Windsor.

After the visit, all visitors were to complete the survey asking
specific questions.

Administration noted that the project leader from London has
been in contact wishing to share the survey results of our
Downtown from a visitors’ point of view. Direction given to
contact event organizer and ask for a few dates and times to
connect online.

° Halloween Baskets

O

O

Jeff Denomme from Haunted Zoo would like to present
DWBIA sponsored Halloween Bags.

Motion made by Mr. Agostino to ‘take 1500 out of Farmers
Market budget for Haunted Zoo Halloween bags.’

The Motion was seconded by Mr. MacLeod, and approved.

Administration

Administration

Administration
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UPCOMING MEETING DATES

o DWBIA Board of Directors Meeting
Tuesday, September 23, 2025 @5:30pm

o DWBIA Striking Committee Meeting
Thursday, October 9, 2025 @ 5:30pm

o DWBIA Board of Directors Meeting
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Tuesday, October 28, 2025 @ 5:30pm

ADJOURNMENT

Meeting adjourned at 7:00pm.
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