THE DOWNTOWN WINDSOR BUSINESS IMPROVEMENT ASSOCIATION
484 PELISSIER ST., WINDSOR, ONTARIO NSA 4K9
DWBIA@DOWNTOWNWINDSOR.CA

DOWNTOWNWINDSOR.CA

519-252-5723

WINDSOR

DOWNTOWN WINDSOR BIA STRIKING COMMITTEE MEETING
AGENDA

Date: Tuesday, September 9, 2025
Time: 5:30 PM
Location: DWBIA Offices, 484 Pelissier Street

COMMITTEE:

Professional Services: Chris MacLeod
Commercial Property Owner: Developer: Ray Blanchard
Hotels/Tourism/Retail: Sunny Bhatti
Restaurant (licensed): Olivia Holt
Restaurant (unlicensed): Ron Balla

Retail: Misty Adams
Ward 3 Councillor: Renaldo Agostino
DWBIA Administrator: Janice Dyett

1. CALL TO ORDER
e Reading of Land Acknowledgement
« We [I] would like to begin by acknowledging that the land on which we gather is the
traditional territory of the Three Fires Confederacy of First Nations, which includes the

Ojibwa, the Odawa, and the Potawatomi. The City of Windsor honours all First Nations, Inuit
and Métis peoples and their valuable past and present contributions to this land.

e Adoption of the distributed agenda

2. DISCLOSURE OF PERCUNIARY INTEREST



3. ADOPTION OF THE MINUTES

e Minutes of Board of Directors Meeting of August 19, 2025
e Minutes of Board of Directors Meeting of August 26, 2025

4. REGULAR BUSINESS ITEMS

Downtown Lighting - update

Beach Bash volleyball — update

Khan Courts rentals

Open Streets — update

Open Farms — update (Shane’s notes)

Brewing for Comedy Festival — update

Good Greens’ Food Reclamation Program - funding

5. NEW BUSINESS

Art work on garbage cans — Daniel Bombardier

Issues with alley lighting between Park and Maiden Lane
Planters — A Dog’s Breakfast

FICE (First Impressions Community Exchange Program) - Results

6. UPCOMING MEETINGS

DWBIA Board of Directors Meeting
Tuesday, September 23, 2025 @ 5:30pm

DWBIA Striking Committee Meeting
Tuesday, October 9, 2025 @ 5:30pm

DWBIA Board of Directors Meeting
Thursday, October 28, 2025 @ 5:30pm
ADJOURNMENT

A quorum of five (5) voting members is required for DWBIA Board Meetings



DWBIA Meeting Minutes I Board of Directors Meeting I August 19, 2025

MINUTES

MEETING: Board of Directors
DATE: Tuesday, August 19, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Chris MacLeod, Sunny Bhatti, Misty Adams, Jennie Atkins, Ron Balla, Ray Blanchard,

Councillor Renaldo Agostino
REGRETS: Olivia Holt

STAFF: Janice Dyett

Agenda and Discussion

Responsibility of:

CALL TO ORDER
Mr. Macleod opened the meeting at 5:40 pm.

Reading of Land Acknowledgement.

Distributed agenda was adopted by Mr. Blanchard, seconded by
Ms. Adams.

Board of Directors

Administration

Board of Directors

DISCLOSURE OF INTEREST

None

ADOPTION OF THE MINUTES & MOTIONS

Minutes of the Board of Directors meeting held on July 22, 2025 were moved
by Mr. Balla, seconded by Ms. Atkins.

Minutes of the Striking Committee meeting held on July 10, 2025 were
moved by Mr. Balla, seconded by Ms. Atkins.

Board of Directors

Board of Directors
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DWBIA Meeting Minutes I Board of Directors Meeting I August 19, 2025

REGULAR BUSINESS ITEMS
e Downtown Lighting - update

o Discussion surrounded where the DWBIA stands in respect to the
Contract and technical and structural specifics.

0  Mr. Agostino to follow up to ensure progress is made.

¢  Ouellette Car Cruise - update
Mr. Agostino noted that the Quellette Car Cruise was a success,
from the car show at Festival Plaza, to the actual cruise, with the
Rock the T-Block party rounding it up.

o  T-shirt sales went well with only 16 shirts remaining. There were
approximately 210 vehicles registered at Festival Plaza with many
other vehicles joining in on the Cruise.

o Discussion of costs to run the event was held, with the
understanding that many invoices are still to be received.

e Upcoming events

o  The Board of Directors discussed the many upcoming events in

2025, including the sponsorship events.
NEW BUSINESS
¢ Recent staff changes

o The Board of Directors discussed the recent staff changes at the
Downtown Windsor Business Improvement Association along with
current and future plans.

¢ Budget/Finance

o  The Board of Directors looked over the current budget, discussing
line items.

0 The budget was broken down by category with Board members
taking a category to scrutinize.

o Decision made to hold a Finance Meeting on August 26, 2025.

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

UPCOMING MEETING DATES

¢ DWBIA Striking Committees Meeting
Tuesday, September 9, 2025
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DWBIA Meeting Minutes I Board of Directors Meeting I August 19, 2025

o DWBIA Board of Directors Meeting
Tuesday, September 23, 2025

ADJOURNMENT
Meeting adjourned at 7:00 pm.
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DWBIA Meeting Minutes I Board of Directors Meeting I August 26, 2025

MINUTES

MEETING: Board of Directors
DATE: Tuesday, August 26, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Chris MacLeod, Sunny Bhatti, Misty Adams, Jennie Atkins, Ray Blanchard, Councillor
Renaldo Agostino

REGRETS: Olivia Holt, Ron Balla

STAFF: Janice Dyett

Agenda and Discussion Responsibility of:

CALL TO ORDER

Mr. MacLeod opened the meeting at 5:40 pm. Board of Directors

Reading of Land Acknowledgement. Administration

Distributed agenda was adopted by Mr. Blanchard, seconded by Board of Directors
Ms. Adams.

DISCLOSURE OF INTEREST

None

ADOPTION OF THE MINUTES & MOTIONS
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DWBIA Meeting Minutes I Board of Directors Meeting I August 26, 2025

REGULAR BUSINESS ITEMS
e Budget items

o The Board of Directors discussed individual line items, with Ms.
Atkins taking the lead.

0  Suggestions were made by the Board, including updating our
coding system for a better bookkeeping system.

o Board members will continue to delve into certain items of the
Budget, to work alongside our bookkeeper, and to bring forth their
findings at the next Board meeting.

Board of Directors

Board of Directors

UPCOMING MEETING DATES

e« DWBIA Striking Committees Meeting
Tuesday, September 9, 2025

e DWBIA Board of Directors Meeting
Tuesday, September 23, 2025

ADJOURNMENT
Meeting adjourned at 7:20 pm.

_2|Pa_ge




