DWBIA Meeting Minutes I Striking Committees Meeting I November 13, 2025

MINUTES
MEETING: Striking Committee Meeting
DATE: Thursday, November 13, 2025
TIME: 5:30 PM

LOCATION: 484 Pelissier Street

ATTENDEES: Chris MacLeod, Misty Adams, Sunny Bhatti, Ron Balla, Ray Blanchard, Councillor
Renaldo Agostino

REGRETS: Qlivia Holt

STAFF: Janice Dyett

Agenda and Discussion Responsibility of:
CALL TO ORDER
Mr. MacLeod opened the meeting at 5:40 pm Striking Committee
Reading of Land Acknowledgement. Administration
Distributed agenda was adopted by Ms. Adams, seconded by Striking Committee
Mr. Balla.
DISCLOSURE OF INTEREST
None.

ADOPTION OF THE MINUTES

Minutes of the Board of Directors meeting held on October 9, 2025

were adopted by Mr. Bhatti and seconded by Mr. Balla.
Striking Committee

Minutes of the Board of Directors meeting held on October 28, 2025
were adopted by Ms. Bhatti and seconded by Mr. Balla.
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Mintes of the Budget Meeting held on November 10, 2025 were
adopted by Mr. Bhatti and seconded by Mr. Balla

Striking Committee
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REGULAR BUSINESS ITEMS

e Detroit Lions event - update

o Administration noted that the TCP has been finalized by the
City. The DWBIA has contacted all necessary partners as
well as ordered road closure equipment.

o Administration noted that a call for four off-duty officers,
one sergeant as well as two police cruisers have been
ordered.

o Mr. Agostino noted that banners have been installed on and
around the 300 block of Ouellette. There will be a 30-foot
screen installed for visitors to watch the game. A total of
5000 tickets has been sold. These tickets are to have an
idea of numbers.

o When the Detroit Lions Thanksgiving game has ended, Jody
Raffoul, and his band will perform in the 300 block of
Ouellette Ave., with the event ending by 6:00pm.

« Santa Claus Parade - update

o Mr. Agostino stated that a meeting took place on November
12, with Maggie Durocher, himself and city representatives,
with respect to any required plans or forms.

» Holiday Market — update

o Administration stated that the Holiday Market will take place
on Saturday, December 6, 2025 from 5-8pm, in the Pelissier
St. parking garage.

o  Administration advised that posters have been delivered
with 15 vendors registered at last count.

NEW BUSINESS

e 2464420 Ontario Ltd. Elev8 web studio invoice

o Discussion surrounded Jobs Bank item on invoice #2903
received by Elev8. This invoice has been paid.

o Direction given to Administration to gather more information
regarding this item.

Administration

Administration

Striking Committee

Striking Committee

Administration

Administration

Striking Committee

Striking Committee
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Motion made by Mr. Balla that “any costed projects with
value over $500.00 must be pre-authorized by the
DWBIA Management. DWBIA to ensure a policy
form, signed by all contractors when entering any
contracts.”

The Motion was seconded by Mr. Bhatti, and approved.

e FICE Report - results presented to the Board

On June 19, 2025, representatives from the DWBIA, TWEPI
and the City of Windsor visited London, Ontario and
representatives of the London BIA visited Windsor to take
part in the FICE initiative.

The completed report on the Windsor visit was presented to
the Board of Directors at this meeting.

Direction given to Administration to send electronic copies to
all Board members with this item to be brought forward to
the Board meeting at the end of the month.

¢ Holiday Window Decorating - update

Administration presented the costs of 2024 Holiday Window
Decorating to the Board of Directors.

Administration noted that the DWBIA has 2 artists on
standby. Decision made by the Board to keep the cost per
window, installation and removal to $150 per business.

Motion made by Mr. MacLeod to “allocate $2,500 from
Winterfest budget in addition to the $2,500 from
TWEPI for window painting.”

The Motion was seconded by Mr. Bhatti, and approved.

o Ouellette Car Cruise — 2026

Administration noted that the DWBIA has generally filled out
the permit application for Festival Plaza for next year’'s
event.

Mr. Bhatti looked up the date that the Ouellette Car Cruise
would take place and it is Friday, August 14, 2026.

Discussion surrounded a different set up of cars, for
example on side streets rather than renting Festival Plaza.
This would bring more people to the downtown core as they
walked around admiring the vehicles.

Striking Committee

Administration

Administration

Striking Committee

Administration

Administration

Striking Committee

Administration

Striking Committee

Striking Committee
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o  Mr. Agostino to look into the cost of closing roads versus
renting the plaza and advise the Board.

Holiday advertising — AM800

o The Board of Directors discussed the cost of advertising by
AM800 and a total budget.

o Program explained to Board members who were unsure of
how the program worked.

o Discussion surrounded the low buy in for the 2024 season.
Holiday Lighting

o Lighting installation costs presented to the DWBIA Board of
Directors for the past season or two.

o Direction given by the Board of Directors to obtain quotes
with respect to the installation of lighting in the downtown.
Specifically, the overhead lights across Ouellette and the
individual lights.

Humidor 1 Tobacconist

o Administration presented the most recent issue that the
business owner has been dealing with to the Board of
Directors.

o Discussion took place amongst the Board members with a
direction to forward any issues to Mr. Agostino for follow up.

Holiday Bonus — staff and contract staff

o Administration presented previous year bonus amounts to
the Executive.

o Mr. MacLeod asked for approval of the Board of Directors for
a total of $1,000 to be split between staff.

Holiday dinner — Cucina 360

o The Holiday dinner will take place at Cucina 360 on
Tuesday, December 16, after the Board of Directors
meeting.

o Decision made to order off of the menu. Direction given to
Administration to send out the invite and to contact Remo
Tortola regarding menu items.

Striking Committee

Striking Committee

Striking Committee

Administration

Striking Committee

Administration

Board of Directors

Administration

Striking Committee

Administration

Board of Directors
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Polar Plunge - guests — Melanie Kish-Lewis, Adam Young

o Melanie Kish-Lewis and Adam Young from the Windsor
Police Service spoke with the Board about the history of
Polar Plunge and the visions for 2026.

o Mr. Agostino to look into the feasibility of renting out the
waterpark for an evening.

o After the guests left, further discussion took place, with the
ideas of entering a DWBIA team, and ways in which the
DWBIA can help support Polar Plunge.

Striking Committee

Striking Committee

UPCOMING MEETING DATES

DWBIA Board of Directors Meeting
Monday, November 24, 2025 @5:30pm

DWBIA Board of Directors Meeting
Tuesday, December 16, 2025 @ 5:30pm followed by Holiday
dinner at Cucina 360.

ADJOURNMENT

Meeting adjourned at 7:47pm.
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